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   Agenda 



• Colville 

• Cowlitz 

• Jamestown 

• Kalispel 

• Nooksack 

• Port Gamble 

•  Quinault 

 

• Shoalwater Bay 

• Snoqualmie 

• Spokane 

• Squaxin Island 

• Suquamish 

• Upper Skagit 

• Yakama 
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Is your Tribe part of the workgroup?   
Have your billing/coding staff email cory.barker@hca.wa.gov to join! 

     HCA Tribal Billing Workgroup Members 
Staff Report 

mailto:cory.barker@hca.wa.gov
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State Health Care Innovation Plan 

Laura Zaichkin 
SCHIP Project Manager 

 



Washington 

State Health 

Care Innovation 
A Five-Year Plan  

State  
Health Care 
Innovation 
Planning 

Tribal Affairs Monthly 
Meeting 

 

July 23, 2013 



The State Innovation Models initiative is a 
national effort and grant program of the 

Center for Medicare and Medicaid 

Innovation (CMMI) to identify and spread 

health practices that result in better health 

and better care at lower costs.  

 

 

What are “SIM” and “SHCIP”? 
 

SIM 

SHCIP 

State Health Care Innovation Planning 

Washington State was one of three states 

awarded a nearly $1 million model pre-testing 

grant to fund collaborative development of a 
five-year plan for health innovation. Other states 

have received “model design” grants, and are 

engaged in similar work.   The effort is called: 

 State Health Care Innovation Planning 
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An opportunity, with technical support related to 

federal health programs, to refresh and align key 

strategies to improve health and healthcare delivery 

specifically for Washington residents and Washington’s 

communities. 

 

A strategic plan positioning Washington to 

compete for future anticipated grant funding  

(e.g., $20-$60 million to support implementation of  our multi-payer 

delivery system and payment reform model) 

 

It is NOT an application for major testing grant funding. 

State Health Care Innovation Planning 

What this is… 
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Innovation Plan Conceptual Framework 

State Health Care Innovation Planning 
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Key Considerations for Transformation 

“As-Is” environment – where we are now 

 Gathering information from various “streams” of inquiry 

“To be” environment – the potential future  

 Identifying: 

 Key focus areas and strategies for transformation 

 The “levers” to move transformation forward  

(activities, tools, policies, legislative adjustments) 

 Performance measures needed to assess the value of 

the reforms 

State Health Care Innovation Planning 
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Evolving Focus of the Innovation Plan 

1.Ensure a comprehensive and integrated 
system to prevent, mitigate and treat 

behavioral health issues that have the 

potential to be accompanied by 
physical co-morbidities 

State Health Care Innovation Planning 
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2. Multipayer, purchaser and 

provider transformation 
 Payment approaches supporting 

coordinated care 

 Evidence-based care reducing 

unwarranted variation 

 Consumer engagement 

 Infrastructure 

 Strengthen purchaser alignment and 

influence 

Two streams of work have been 

identified to drive planning: 



Sign up to be part of the SHCIP Feedback Network: Email 

your interest to simquestions@hca.wa.gov 

 

Register to attend the August webinars (11 a.m.-12:30 p.m. 
August 8 & August 22): 

http://www.hca.wa.gov/shcip/Pages/default.aspx 

 

Contact the SHCIP Helpdesk: simquestions@hca.wa.gov  

 

 

Contribute to Innovation Planning 

State Health Care Innovation Planning 
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mailto:simquestions@hca.wa.gov
http://www.hca.wa.gov/shcip/Pages/default.aspx
mailto:simquestions@hca.wa.gov


                   Questions? 
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          Wrap-Around Payment 

Do you have Tribal members/patients that are 
Healthy Options members? 

Do you bill HCA the wrap around? 

Staff Report 



Draft waiver imminent 

Goal: submit to CMS by the end of July 

Approach: All Title XIX services 

Time limit: Through 12/31/2013 

Survey of Tribes – operational considerations 

Nine support letters received: 

Jamestown, Lummi, Makah, Nisqually, Shoalwater Bay, Skokomish, Suquamish, 

Swinomish, Upper Skagit 

  Uncompensated Care Waiver 
Staff Report 



Christine Chumley:  

Health IT Program Manager 

 

Kelly McPherson:  

Meaningful Use Business Manager 

 

Ginnie Odell-Eliason:  

HIT Stakeholder Engagement Manager 



 

FREE HELPFUL RESOURCES 

 

1. HealthIT.wa.gov : Informative website for WA ST EHR and HIT Programs 

 

2. HealthIT@hca.wa.gov : Email unresolved EHR questions to our team 

 

3. https://fortress.wa.gov/hca/listsrvsignup/ : to receive EHR Monthly 

newsletters and eMIPP system updates  

 

4.  Resource Sheet: state and national contacts and resources 

mailto:HealthIT@hca.wa.gov


AUGUST EHR PRESENTATION 

 

 *WHAT WILL BE COVERED?  

  1. Website Tour 

  2. EHR benefits of registering,  

  3. AIU and Meeting Meaningful Use 

  4. Challenges? We are here to assist 

  5. Q & A 

  6. Handout: EHR Resource sheet 

 

 *WHO WILL BENEFIT FROM ATTENDING? 

  1. Administrators/Office Managers of existing EHR systems 

  2. Providers considering EHR participation 

 

 

 



                   Questions? 
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       Medicaid Expansion 

Stephen Kozak 
Program Manager 

HCA Eligibility, Policy & Service Delivery 
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Medicaid Expansion—Exchange Tribal Trainings 

• Planning Meeting 
– HBE, HCA, AIHC, I/T/U reps will meet on 07/26 to develop 

materials & plan 

• 6 regional Trainings  
– For Health & Social Service Staff, Other 

• Late August & Sept 
– Date & location to be determined 

• 6-hour Trainings 
– ½ policy (income, APTC premiums,  

plan selection, AI/AN benefits-verification,  
sponsorship) 

– ½ system demo 
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 Training Resources Available Now! 

• Countdown to Coverage series: 
http://www.wahbexchange.org/news-resources/webinar-
series/ 

• Fact Sheets: 
http://www.wahbexchange.org/news-resources/press-
room/fact-sheets/ 

• Exchange Tribal Relations Page: 
http://www.wahbexchange.org/info-you/tribal-members/ 

• HCA Medicaid Expansion website: 
http://www.hca.wa.gov/hcr/me/Pages/index.aspx  

http://www.wahbexchange.org/news-resources/webinar-series/
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CMS-Approved State Plan Amendment (SPA) required to 
implement changes to Washington’s State Plan 

 CMS supplying templates for States to standardize/streamline process 

 While meeting CMS expectations, SPAs must be submitted 90 days in advance 

 HCA remains committed to meaningful consultation process and notification 
requirements 

 Ongoing dialogue between Tribes and the State Medicaid/CHIP programs 

 CMS will conduct extensive Tribal outreach through Tribal Technical Assistance 
Group and “All Tribe Calls” over next several months  

 
 

22 

           Medicaid Expansion SPAs 



                   Questions? 
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         HCA Legislative Update 

Dennis Martin 
Administrator 

HCA Office of  Legislative Affairs & 

Analysis  
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HCA Legislative Update 

• Bi-Partisan 2013-2015 Operating Budget 

• Implementation of the Affordable Care Act (ACA) 

• Other Legislation / Reports to the Legislature 

• Other Budget Provisos 



                   Questions? 
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           Comments & Closing 
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For written comments, submit to:  
Karol Dixon 

karol.dixon@hca.wa.gov 
360-725-1649 

 

mailto:karol.dixon@hca.wa.gov

